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ABSTRACT 

The Teacher Assistance Team (TAT) process has come 
about as a result of the increase in referrals for special education 
services (mostly for the learning disabilities classroom). TAT was 
devised to brealc the cycle of student failure. This paper has five 
parts. Part 1 briefly elaborates on the definition of a TAT. Part 2 
addresses the need for TAT in terms of student-related and 
system-related problems. Part 3 ouclines the 14 sequential steps of 
the TAT process. The necessry planning and implementation procedures 
of TAT are provided in part 4 and part 5 IxSts seven factors that 
influence the success of the program. (SI) 



* Reproductions supplied by EDRS are the best that can be made 

* from the original document. 



00 



TEACHER ASSISTANCE TEAMS: A P ROCES S PGR DEMQCRA TIC TEACHERS 

Presented at : 
The Second Annual 
INSTITUTE EOR DEMOCRACY IN EDUCATION 
Conf ert»nce 
June 1989 
Ohio Univer si ty , Athens » Ohio 



Preser *"ed by : 
Barry Oches 
Spec i a I Fdurat i on Teacher 
Amesvi 1 le Elementary School 
Amesv i I 1 e , Oh i o ^57 1 1 



us OCPARTMENTC 6DUCATICN 

OMice ot educalionai Reseat i and improvement 

EDUCATIONAL RFSOURCES INFORMAT CN 
CENTER (ERIC) 
jJt This docu neni has been reproduced as 
r Nieceived from the person or organization 
originating it 

V Minor Changes have been made 'o 'mprove 
reproduction quah'y 



Points p» VI** 0' opinions sj^te J"'' Ihiidocu 
ment Uc not n^cessarii/ re; 'e»t ii ->rfi^iat 
OCR! poSil'O" o, ro'n,/ 



• PERMISSION TO REPRODUCE THIS 
MATERIAL HAS P^N GRANTtP Bi 



S PE&N GRANTtP Br 



"lOTHE EDUCATIONAL RESOURCES 
INFORMATION CENTER (ERIC) " 



ERIC 



2 



BkSl COPY AVAtLAbLE 



FEACHER.. ASS I^T ANCE TEAMS: _ A PROCESS F OR DEMnCRAT I C J EACHLHS 
INTRODUCTHJN: 

There are sever a 1 name^ by wh ich the Teacher A^b i stance Team i b 
known. This ir, a bu i Id inq~ leve 1 concept therefore each group can 
name it whatever they feel best describes what they want the group to 
do- Some common names are: Intervention Assistance Team, Building 
Level Assistance Team, Staff Support Team^ and Instructional Support 
Team. 

The Teacher Assistance Team process has come about from the 
increase in referrals for special education services, mostly for the 
learning disabilities classroom- The increase is problematic because 
there is still no good definition of what a learning disability 
really is, and the funding for new units in schools has been cut 
dramatically- The Teacher Assistance Team has been devised as a way 
to intervene to break the cycle nf student failure- The cycle typi- 
cally starts with the student failing to achieve for some reason- 
The? student's teacher moves the class on to the next skill in the 
curricular segue^nce even though the student has not learr^ed a nr ere- 
quisite skill. This causes the student to fail at the next skill, 
thus falling farther behind- This repeats itself until the student 
is so far behind he/she is referred as being handicapped in some way - 
Generally speaking, the teacher is not at fault because it is impos- 
sible to individualize for 8f) or so students and '^^till rover a year's 
worth of mater ial- 

The Teacher Assistance Team is a process rather thar< a method or 
an innovation- It is not something that can be packaged and solct- 



Either the lpader^>hip exists to make? it work dt it doo'^n't. If a 
^ichool does it because it is the latest idea in the literaiurr? or the 
state department of education has mandated ii^ it will hecome just 
another one of tho^^e 1 ads that continually pas«^ through eductatinn. 



PART 1. WHAT IS A TEACHFR ASSISTANCE TEAM'? 

Just by it's namen one can tell that it will be a group of 
people who help teachers. The people who make up the group are 

teachers and support personnel selected from the building staff. The 
size of the group can vary according to what works best for that 
particular school. Being on the team is generally an extra duty to 
be done outside of the school day for no pay. 



PART P. WHAT IS THE NEED FOR A TEACHER ASSISTANCE TEAM? 

The nee(J arises out of the acknowledgement that there are prob- 
lems which exist in today's schools. The Tea^^1er Assistance learn is 
a process to find the solutions to the problems. 



Typi c al student rel ated prob iems addresst^d by a Te«icher Assis - 
tance Team 

A. hehavioT problem in class 

B. behavior prob lem in schoo 1 , outsidt* of r lass 

C. lack of motivation 

D. student with ability doe^'n not achieve as expected 
F . student with 1 ow--aver ago ab i 1 i ty does no t ach i eve 
F. low self-esteem 
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G. «"3 tcin'-lard i /ed t«?5t «^cor c*^ do no t rf?f 1 t ab i 1 1 ty 



The Teacher AssiBtarire Team can al^^o become an intervention in 
an established system that dors not work efficiently. In thi^, way it 
can be a solution to many problems itself. 

Typical system related problems addressed by the Teacher Assis- 
tance Team 

A. isolation of teachers 

B. "experts" don't have the answers to specific problems 

C. inservice training is deficient 

D. continuing education is removed from school settinq 

E. student problems are becoming very complex 

F. possibilities for communication within tfie school 
systems are few 

PART 3. HOW DOES THE TEACHER ASSISTANCE TEAM WORK? 

Like most processes, Teacfier Assi«:;tance Team is a series of 
sequential steps. To maximize effectiveness, it 1*7, best if the steps 
are followed from start to finish for every l,ask . 

Steps to the Teacher Assistance Team process 

1. a teacher identifies a student's need and questions 

how to meet that need . 
8. the teacher fills out a referral form with pertinent 
information including a descriptiori of the student's 
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specific problem and givp*^i it to thr? Tearhf?r Assis- 
tance Team chairperson. 

3. the Teacher Assistance Team chairperson distributes 
copies of the form to the team members witti an agenda 
for the next meet i nq - 

^- prior to the meeting? each team -^ember writes down 
possible solutions to the problem. 

5. at the meeting, the? teacher briefly describes the 
problem (5 minutes). 

6- the team members ask questions (5 minutes) - 

7- the team members indi vi d»ial ly present their written 
i deas • 

B- the team brainstorms any new ideas or combinations of 
ideas . 

V. the referring teacher is asked to select the best 
idea ( " ) - 

lO. a plan of artijn is written using the selected 
1 dea ( s ) - 

11- a team member is assigned to regular follow-up with 
the teacher - 

ir:^- a fc?: low-up meeting date with the team is set - 
13- J- the follow-up meeting the referring teacher de- 
scT itaes how the plan has worked. The^.e are noted for 
future reference either for other simileir students or 
for th\^. *.t»Mh>nt'«» lutiire teachers. 
I 'i „ at. U>1«> stfu it I f1(>» i(1(>(1 whRthnr tn ,H(fM>J tt>'^ «.»ir - 
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crris of IhR plari^ tn try a ftiffrr^M)* f>la<M (',t.utiT,(j 
over at step #8 ) > or tn rcM rr to <Im» «^»pccial com- 
mittee for testing. 

PART ^. HOW IS A ItACHEF^ ASSISTANCE TEAM STARTED^ 

How the team is started is critical to the success of the team. 
Many worthwhile ideas have died in action because they were forced on 
staff who did not want them. On the other hand, we in education are 
used to new ideas coming through all the time but we aie not used to 
sticking to any one thing for very long. It often takes more skill 
to keep the Teacher Assistance Team operating year after year than it 
does to start it. 

The -first step is fur some person to like the concept of the 
team enough to commit to starting the idea circulating among the ap- 
propriate people. Usually the idea romes down from the rurriculum 
coordinator or other central office administrator or from a principal 
just back from an inservice. There is no reason that it lould not 
come from a teacher or parent. It might even work better if li did. 
The team being described here is strictly building level. A school 
district may wish to coordinate the teams, but each one operates 
i ndependent 1 y 

The next step is to intioiJnce the idea and a plan for implement- 
ing it to the building 3taff. There may exist a school staff that 
could successfully run a team without the involvement or support of 
the principal, but it is generally felt that the support of the 
principal is critical. Leadership is a very important issue in this 



process. Creative problem solving cannot be- forced or mandated- 
People need to feel an ownere^^hip of the idea and that they are re- 
spected persons and professionals within the proces«^^. The chair- 
person of the team is often the principal but it does not have to bc^. 

The information that needs to be presented to the staff in- 
c ludes: 

Information to be presented to staff 

A. Uhat the Teacher Assistance Team is. 

B. What problems the Teacher Assistance Team hopes to 
address . 

C. How the Teacher Assistance Team proce^^s works. 

D. How often the Teacher Assistance Team will meet and 
for how lonq. 

E. Expressed need for volunteers to be on the Teacher 
Assistance Team. 

After some time is given to the staff to think about the id. a 
and a list of volunteers is compiled, the chairperson and the prin- 
cipal discuss the selection of the team memljers. Criteria for selec- 
tion should be: 

TeachF-rs selected should represent: 

A. the range of grade levels or subject ar.?as within the 
bu i Idi ng 

B. a variety of teaching styles. 
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D. 
E. 



a willinqnesB to worl. toqeth€?r and sharp idea*^.- 
/J willingness to devote extra time and e-ffort 
a range of exper leiire 



The -^irst meeting of the newly selected team should be for 
planning and not have referrals to deal with at that time. The team 
members may need to be introduced to the underlying concept of the 
team that is difff?rc»nt from the avi^r aqr^ rnmrnittet? with which most 
people ar f> iamilinr. fhi^ inltia^ mneiinq is intmuU^tl to oppn com- 
munication between m<^mhfn «. .iTici Nt^rve as an ex-impln for fuiurn mef?t- 
inqs . 



Agenda for the first Teacher Assistance Team meeting 
A- how teams are built and operate. 

B. how the team plans to interact with the rest of the 
staff. 

C. what is the role and responsibility of each team 
member . 

D. what information «^hould be on the referral form (the 
chairperson could provide a selection of possible 
forms and the team could choose one rather than create 
one from scratch at the meeting). 

E. listing available resources. 

F. set team goals. 

G. set the meeting frequency, time and location 
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The team» and what it intends to accomplish then needs to be 
presented to the rest of the staff. At this point the Teacher Assis- 
tance Team is ready for referrals and to operate. 

PART 5: MAKING THE TEACHER ASSISTANCE TEAM EFFECTIVE 

It was stated earlier that starting a Teacher Assistance Team is 
easier than keeping it going. This is due to several f^^ctors that 
are unpredictable at the beginning. Success really depends on how 
well the leader of the team handles these factors. 



Factors influencing success of the Teacher Assistance Tef>ui 

A. value of team to the staff 

B. ability of chairperson to lead 

C. communication among the team and to staff 

D. organization of process 

E. support of principal 

F. atmosphere of the staff; how they get along together 

G. ability of the team to be flexible to adjust to the 
needs of the building staff 



CONCLUSION 

The Teacher Assistance Team is a process which attempts to 
overcome the self-imposed barriers of isolation and top-down bureau- 
cratic flow o-f power within school systems today. It re*alizes that 
schools are staffed with competent? creative people who can indeed 
solve some difficult problems if given a cManre. The ,nost important 
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motivation for these teams If* acknow 1 pdq i ng that thnm are many 
students in school today who are not rjetting the? help they need. All 
education professionals would like to be able to «^iay that they only 
focus on the needs of each of their students, but that i v> an impos- 
sibility. The Teacher Assistance Team provides help for those stu- 
dents whom teachers have? previously been too frustrated or overworked 
to help. 
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